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CABINET 

 

 
Wednesday, 8th February, 2017 

 
Present:  Councillor Miles Parkinson (in the Chair), Councillors Clare Cleary, 

Paul Cox, Munsif Dad, Gareth Molineux and Ken Moss 
 

In Attendance: Councillors Mohammad Ayub, Tony Dobson, Eamonn Higgins, Terry 
Hurn, Abdul Khan and Paul Thompson 

  

  
 

 
1 Apologies for Absence 

 
There were no apologies for absence. 
 

2 Declarations of Interest and Dispensations 
 
There were no declarations of interest or dispensations. 
 

3 Minutes of Cabinet  -  4th January 2017 
 
The Minutes of the meeting of the Cabinet held on 4th January 2017 were submitted for 
approval as a correct record. 
 
Resolved - That the Minutes be received and approved as a correct 

record. 
 

4 Reports of Cabinet Members 
 
There were no reports. 
 

5 Proposed Leasing of Council Land to Accrington Stanley Community Trust to 
Provide a Community Sports Hub 
 
The Portfolio Holder for Education, Leisure and Arts (Councillor Ken Moss) submitted a 
report relating to the aspiration of Accrington Stanley Community Trust (ASCT) to lease an 
area of land from the Council to provide a community sports hub.  Approval of the report 
was not deemed a key decision. 
 
Reasons for Decision 
 
(1) Accrington Stanley Community Trust was a charitable organisation which had been 
in existence since September 2010 and in order to make it more sustainable and to better 
deliver its aims and objectives, the Trust wanted to lease an area of land from the Council 
and develop it into a community sports hub.  It was envisaged that the facilities would be a 
number of outdoor sports grass pitches, a number of all weather sports pitches and a 
community building that contained offices, coach education areas and a gym facility. 
 
(2) The Trust had identified two preferred locations which had the potential to be used 
for a community sports hub.  They were Higham Playing Fields in Accrington and 
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Livingstone Road Playing Fields adjacent to the Accrington Stanley Football Club Stadium.  
The land at Livingstone Road was currently leased to Accrington Football and Sports Club 
and the Council would only consider that a suitable venue should the lease be surrendered 
/ terminated. 
 
(3) The Trust had received in principle funding from the Premier League and Accrington 
Stanley Football Club, as well as having access to funding of their own which added up to 
£1.5 million.  The total cost for developing one of the preferred sites into a community 
sports hub was estimated to be £2 million and the Trust was currently looking to secure 
further funding from other external sources.  To access the funding, the Trust had to 
undertake a feasibility study and would consult with any existing users of the site they 
hoped to develop, as well as the wider sporting community and local leagues in Hyndburn.  
Once the study had been completed, the Trust had agreed to present it to a future Cabinet 
meeting and a further report would be presented to Cabinet in due course to consider the 
grant of a lease to the Trust to accommodate the sports hub. 
 
Alternative Options Considered and Reasons for Rejection 
 
Do not work in partnership with the Trust to develop a community sports hub.  That had 
been rejected as there was opportunity to invest £2 million into a sporting facility within the 
Borough, providing high quality sporting facilities and coaching for children, young people 
and adults of Hyndburn. 

Resolved (1) That the report be noted; 

 (2) That it be agreed in principle to explore the opportunity 
to work with Accrington Stanley Community Trust to 
provide a community sports hub;  and, 

 (3) That authority be delegated to the Head of Parks and 
Cemeteries to work with Accrington Stanley Community 
Trust to formulate a proposal for a community sports 
hub to bring back to Cabinet for consideration at a later 
date.  

 
6 Report of Overview and Scrutiny  -  Infant Mortality in Hyndburn 

 
A report on a recent review of Infant Mortality in Hyndburn carried out by the Communities 
and Wellbeing Overview and Scrutiny Committee on 13th December 2016 was submitted.  
Approval of the report was not deemed a key decision. 
 
The Leader of the Council responded to the recommendations of the Communities and 
Wellbeing Overview and Scrutiny Committee, as follows:- 
 
(1) That this Council takes a proactive approach to infant mortality prevention, and 
Cabinet considers allocating a budget to support this. 
 
Cabinet Response: Recommendation accepted. 
 
(2) That, building on this Council’s successful smoke free play areas scheme, Cabinet 
introduces a smoke free policy to all Council events.  This would be a voluntary code similar 
to the smoke free play areas scheme and would help promote the smoke free message, 
which should be stated on all our events promotional materials. 
 
Cabinet Response: Recommendation accepted. 
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(3) That, as Smoking Cessation Services are not statutory services which Local 
Authorities must provide and as resources allocated to the service are under threat and 
could be vulnerable in the future, Cabinet writes to Lancashire County Council to urge that 
they retain the service as a priority and allocate adequate resources to maintain the service. 
 
Cabinet Response: Recommendation accepted. 
 
(4) It is also recommended that Cabinet notes the additional recommendations below:- 
 
That Lancashire County Council Public Health contribute to engage with Hyndburn Borough 
Council on infant mortality prevention providing advice and support on actions we can take 
to help raise awareness of infant mortality prevention. 
 
That the Communities and Wellbeing Overview and Scrutiny Committee considers a further 
review of one or more of the causes of infant mortality, with a focus on the wards where 
infant mortality is the highest. 
 
Cabinet Response: Recommendations noted. 
 
Reasons for Decision 
 
(1)  The Communities and Wellbeing Overview and Scrutiny Committee had received a 
report and presentation from Lancashire County Council Public Health which focussed on 
infant mortality in Hyndburn and discussed the facts around infant mortality and the 
situation nationally, Lancashire wide and in Hyndburn. 
 
(2) Infant mortality was a sensitive measure of the overall health of a population and 
provided an important measure of the wellbeing of infants, children and pregnant women.  
In Hyndburn there had been 56 cases of infant mortality during the ten year period 2006-15.  
There was a clear link between infant mortality and deprivation and 70% of infant deaths in 
Hyndburn were amongst residents living in the most deprived quintile.  In previous years, 
Hyndburn Borough Council had been active in promoting infant mortality prevention through 
campaigns, safe sleep messages and Infant Mortality Prevention Group. 
 
Alternative Options Considered and Reasons for Rejection 
 
Cabinet could choose to accept or reject any of the recommendations.  It should be noted 
that the recommendations in Paragraph 2.2 of the report were not aimed at Cabinet and 
were therefore for noting only. 

Resolved - That the Cabinet’s responses to the recommendations 
of the Communities and Wellbeing Overview and 
Scrutiny Committee, as set out above, be agreed and 
reported back to the Committee. 

 
 
The following item was submitted as urgent business with the Chair’s agreement in 
accordance with Section 100B(4) of the Local Government Act 1972, the reason being to 
approve the lease of Bank Mill House.   
 

7 Bank Mill House, Great Harwood 
 
The Portfolio Holder for Housing and Regeneration (Councillor Clare Cleary) submitted a 
report seeking approval to the lease of Bank Mill House, Great Harwood (as shown edged 
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red on the plan attached to the report) to Hyndburn Leisure for use as a community centre.  
Approval of the report was not deemed a key decision. 
 
Reasons for Decision 
 
(1) Bank Mill House was currently managed on an informal basis by a management 
committee consisting of local residents on the basis that the building had served the needs 
of senior citizens for many years.  The current management arrangements enabled the 
management committee to keep all the income from allowing the building to be used for 
community purposes, with the Council paying all the costs associated with maintaining, 
cleaning, insurance and utility costs.  It had not proved possible to formalise those 
management arrangements.  Due to responsibilities with regard to health and safety 
legislation, financial management and insurance liabilities, it was essential that the 
management arrangements were put on a formal, legal footing.  In addition, the current 
income generated by the management committee did not cover the outgoings for the 
building and arrangements to enable Bank Mill House to become financially self-sufficient 
needed to be put in place. 
 
(2) As part of Hyndburn Leisure’s business case, it had been identified that the building 
was suitable for a number of community activities and different age groups.  The new 
management arrangements should also help to support a number of social, economic and 
environmental objectives. 
 
Alternative Options Considered and Reasons for Rejection 
 
(1) Hyndburn Leisure had been approached to see whether it would be prepared to 
take on responsibility for managing the building.  Hyndburn Leisure had experience of 
managing similar community buildings in the Borough.  The Council had sought 
expressions of interest in managing Bank Mill House, but no other group had come forward. 
 
(2) The Council’s Regeneration and Property Manager and the Parks and Cemeteries 
Manager were both satisfied with Hyndburn Leisure’s business proposals and were 
confident that the grant of a 25 year lease to Hyndburn Leisure was a suitable way forward. 

Resolved - That having been satisfied that the grant of the lease 
would promote or improve the economic, social or 
environmental well-being of the area and / or its 
residents:- 

  (a) the grant of a 25 year lease of Bank Mill House to 
Hyndburn Leisure on a rent free basis from a date to be 
agreed, be approved;  and, 

  (b) authority be delegated to the Head of 
Regeneration and Housing, following consultation with 
the Portfolio Holder for Housing and Regeneration, to 
agree detailed terms for the proposed lease. 
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The following item was submitted as urgent business with the Chair’s agreement in 
accordance with Section 100B(4) of the Local Government Act 1972, the reason being to 
amend the Council’s Private Sector Housing Renewal Policy to include the eligibility criteria 
for Energy Savings / Affordable Warmth Grants.  
 

8 Private Sector Renewal Policy  -  Improvements in the Energy Efficiency of Homes 
 
The Portfolio Holder for Housing and Regeneration submitted a report seeking approval to 
introduce additional eligibility rules for the receipt of an Energy Savings / Affordable Warmth 
Grant and to amend the Council’s Private Sector Housing Renewal Policy accordingly.  
Approval of the report was not deemed a key decision.   
 
Reasons for Decision 
 
(1) The Council’s Private Sector Housing Renewal Policy had been adopted on 7th 
September 2006 and contained a range of tools to assist more vulnerable households in 
the Borough, including Energy Savings Grants to assist in the provision of works to improve 
the energy efficiency of a residential dwelling.  The Grants had been awarded by the 
Council between 2006/07 to 2012/13.   
 
(2) For 2016/17, the Council had received funding from Lancashire County Council’s 
Green Energy Fund to deliver high impact affordable warmth interventions to individuals 
and households who were most vulnerable to harm from cold or damp homes.  Eligibility 
criteria for receipt of the funding had been determined by the funders (Lancashire County 
Council) and eligible households had to meet dual criteria in respect of fuel poverty and 
health related issues to qualify for assistance.  The Council would be administering 
applications for the funding in a similar way to the previous Energy Savings Grants.  The 
grants had now been renamed Affordable Warmth Grants and had different eligibility 
criteria.  All other administrative procedures outlined in the Policy remained the same. 
 
Alternative Options Considered and Reasons for Rejection 
 
The proposed Policy amendments would introduce greater flexibility when awarding funding 
to households to assist in improving the energy efficiency of homes in Hyndburn.  Retaining 
the existing Policy criteria would limit the eligibility to households with a member over 60 
years of age and would not comply with the eligibility criteria set by the funders (Lancashire 
County Council). 
 
Resolved - That the Council’s Private Sector Housing Renewal 

Policy be amended to include the eligibility criteria for 
Energy Savings / Affordable Warmth Grants, as outlined 
in Paragraph 3.3 of the report, and authority be 
delegated to the Head of Regeneration and Housing to 
implement the additional / amended rules as part of the 
Council’s Private Sector Housing Renewal Policy. 

 
 
The following item was submitted as urgent business with the Chair’s agreement in 
accordance with Section 100B(4) of the Local Government Act 1972, the reason being to 
ensure the latest up to date information was included in the report. 
 

9 Revenue Budget Update December 2016/17 
 
The Portfolio Holder for Resources (Councillor Gareth Molineux) submitted a report relating 
to the financial spending of the Council at the end of December 2016 and the prediction of 
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the outturn position to the end of the financial year in March 2017.  The financial detail of 
the report was appended to the report.  The spend against Budget in the first nine months 
of the year was £7,755,515 against a Budget of £8,279,329 leaving a positive variance of 
just over £524,000.  The forecast spend for the year to 31st March 2017 was £10,780,000 
against a Budget of £11,283,000.  A surplus of just under £503,000 by the end of the 
2016/17 financial year was forecasted, making a Budget surplus of slightly more than 4.4% 
on the overall activities of the Council.  Surpluses on Policy and Corporate Governance, 
Waste Services, Parks and Cemeteries, Culture and Leisure and Non Service items, 
currently outweighed the predicted adverse variances on Environmental Health, Planning 
and Transportation and Regeneration and Property Service.  Approval of the report was not 
deemed a key decision.   
 
Reasons for Decision 
 
To inform Cabinet of the financial spending of the Council at the end of December 2016 and 
the prediction of the outturn position to the end of the financial year in March 2017.  
 
There were no alternative options for consideration or reasons for rejection. 
 
Resolved - That the report be noted and Corporate Management 

Team asked to continue to identify savings and 
generate a surplus on the 2016/2017 Budget to assist 
with future potential financial pressures on the Council.     

 
 
The following item was submitted as urgent business with the Chair’s agreement in 
accordance with Section 100B(4) of the Local Government Act 1972, the reason being to 
ensure the latest up to date information was included in the report. 
 

10 Medium Term Financial Strategy 2017/18 to 2019/20 
 
The Portfolio for Resources submitted a report relating to the three year projections of 
income and spending for the Council ahead of formulating its 2017/18 Revenue and Capital 
Budget.  The Medium Term Financial Strategy was attached to the report and set out for 
the next three years:- 
 
(a) The way in which the Council went about its financial planning processes, especially 
in relation to the corporate budget planning cycle, which was subject to the Budget and 
Policy Framework Procedure Rules. 
 
(b) An updated action plan for the process and arrangements for reporting on progress 
to date in formulating and updating future years’ budgets.  Specifically the report updated 
the Medium Term Financial Strategy presented to Cabinet in October 2016. 
 
Appendix 1 of the Strategy set out the background to the current budget predictions in 
figures to give an idea of commitments, funding and potential Council Tax levels.  Two 
further scenarios were provided in Appendices 2 and 3 to outline the potential range of 
values over the coming period.  Appendix 2 indicated the outer level of what the Council 
could face in a pessimistic future, whilst Appendix 3 showed an optimistic forecast based on 
many things going in the Council’s favour over the next three years.  The figures in 
Appendix 1 however remained the current best estimate of the likely financial position over 
the next three years. 
 
The following aspects were addressed in the Strategy:- 
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 Introduction 
 Objectives 
 Elements of the Medium Term Financial Strategy 
 Service Planning to Support Overall Strategy 
 Integrated Resource Planning with Service Plans 
 Background Information 
 Financial Analysis 2017/18 to 2019/20 
 Changes in Costs 
 Growth 
 Reserves 
 Other Assumptions 
 Equality Impact Assessment 
 Scenarios 
 Robustness of Forecast 
 Overall Net Position 

 
Approval of the report was not deemed a key decision. 
 
Reasons for Decision 
 
Cabinet required an update on its medium term financial outlook ahead of setting the 
Budget for 2017/18 and determining the level of Council Tax.  The report also ensured 
those decisions were taken with a view to the overall position of the Council going forward 
and were not limited to a narrow one year perspective. 
 
There were no alternative options for consideration or reasons for rejection. 
 
Resolved - That the report and accompanying Medium Term 

Financial Strategy (MTFS) be approved.  
 
 
The following item was submitted as urgent business with the Chair’s agreement in 
accordance with Section 100B(4) of the Local Government Act 1972, the reason being to 
ensure the latest up to date information was included in the report. 
 

11 Performance Indicators and Treasury Management Strategy 
 
The Portfolio Holder for Resources submitted a report setting out the Council’s policy and 
objectives with respect to treasury management, explaining how it would achieve its 
objectives and manage its activities and seeking agreement to an investment strategy for 
2017/18.  The Minimum Revenue Provision Policy Statement 2017/18 and the Treasury 
Management Policy Statement 2017/18 were attached to the report as Appendices 1 and 2 
respectively.  The Treasury Management Practices 2017/18 were set out in Paragraph 14 
of the report and Appendix 3.  
 
The Prudential Code for Capital Finance in Local Authorities was a professional code which 
set out the framework for self-regulation of capital spending and financing.  It allowed 
councils to invest in capital projects without any limit as long as such investment was 
affordable, prudent and sustainable.  The Code was produced by Cipfa and required the 
Council to agree and monitor a minimum number of prudential indicators (including limits 
and statements) which related to affordability, prudence, capital expenditure, external debt 
and treasury management.  The indicators were purely for internal use and were not 
designed to be used as comparators between councils. 
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The Council was also required to set out its Treasury Management and Investment Strategy 
for borrowing and investment activities and the effective management of associated risks, in 
accordance with the Chartered Institute of Public Finance and Accountancy (Cipfa) Code of 
Practice on Treasury Management in Public Services, as revised or supplemented by Cipfa 
from time to time. 
 
The following aspects were addressed in the report:- 
 

 Prudential Code and Prudential Indicators 
 Capital Expenditure and Capital Financing Requirement 
 Estimated Capital Expenditure 
 Minimum Revenue Provision 
 Affordability Prudential Indicators 
 Treasury Management Strategy 2017/18 – 2019/20 
 External Debt Overall Limits 
 External v Internal Borrowing 
 Limits on Activity 
 Debt Rescheduling 
 Investment Strategy 
 Treasury Management Practices 
 Policy on the Use of External Service Providers 
 Treasury Management Strategy In-Year and Year End Reporting 

 
Approval of the report was not deemed a key decision. 
 
Reasons for Decision 
 
(1) Treasury management was defined as the management of the Council’s investment 
and cash flows, its banking, money market and capital market transactions, the effective 
control of the risks associated with those activities and the pursuit of optimum performance 
consistent with those risks. 
 
(2) The Council was required to operate a balanced budget which meant that cash 
raised during the year would meet cash expenditure.  Part of treasury management was to 
ensure the cash flow was properly planned with cash available when needed.  Surplus 
monies were invested in line with the Council’s low risk preferences. 
 
(3) The second function of treasury management was funding the Council’s capital 
plans.  The plans gave a guide to the future borrowing need of the Council.  The 
management of that longer term cash flow might involve arranging long or short term loans 
or using longer term cash flow surpluses.  Occasionally, outstanding debt might be 
restructured to reduce Council risk or meet cost objectives. 
 
(4) The report had been prepared in line with the Treasury Management Code and 
Guidance (2013) written by the Chartered Institute of Public Finance and Accountancy 
(Cipfa).  In the case of local authorities in England and Wales, the Code was significant 
under the provisions of the Local Government Act 2003.  That required local authorities ‘to 
have regard (a) to such guidance as the Secretary of State might issue, and (b) to such 
other guidance as the Secretary of State might by regulations specify’.  Paragraph 24 of the 
Local Authorities (Capital Finance and Accounting) (England) Regulations 2003 required 
local authorities to have regard to that guidance and acceptance of the report fulfilled those 
obligations. 
 
There were no alternative options for consideration or reasons for rejection. 
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Resolved - That Council be recommended to:- 
 
  (i) Adopt the prudential indicators and limits detailed 

in the report; 
 
  (ii) Approve the Treasury Management Strategy and 

associated indicators, as set out in Section 8 of the 
report;  

 
  (iii) Approve the Investment Strategy, as set out in 

Section 13 of the report;  
 
  (iv) Approve the Minimum Revenue Provision (MRP) 

for the year 2017/18, as set out in Appendix 1 of the 
report; 

 
  (v) Approve the Treasury Management Policy 

Statement 2017/18, as set out in Appendix 2 of the 
report;  

 
  (vi) Approve the Treasury Management Practices 

Statement 2017/18, as set out in Appendix 3 of the 
report. 

 
 
The following item was submitted as urgent business with the Chair’s agreement in 
accordance with Section 100B(4) of the Local Government Act 1972, the reason being to 
ensure the latest up to date information was included in the report. 
 

12 General Revenue Budget 2017/18 
 
The Portfolio Holder for Resources submitted a report setting out proposals for the 2017/18 
General Fund Revenue Budget.  The report also provided an overview of key issues which 
had arisen from the Medium Term Financial Strategy.  The decision to set the Budget would 
be a key decision of the Council and the role of the Cabinet was to recommend a proposed 
Budget to Council.  The 2017/18 Revenue Budget required a net expenditure of 
£11,197,000 and under the budget proposals, Council Tax for Hyndburn residents would 
rise for Hyndburn Council provided services by £5.00 per year for a Band D property.  The 
amounts due for each band were shown at Appendix 4 to the report.  The increase was 
equivalent to 10p per week for a Band D property, but for most residents the increase would 
be less than 7p per week as the majority of households in Hyndburn were Band A 
properties that paid two-thirds the value of a Band D property in Council Tax.  The increase 
was the first rise in Council Tax for Hyndburn services since 2009/10 and represented an 
averaged annual 0.3% increase over the full period since 2009/10.   Altham Parish Council 
had set a separate precept requirement for its activities for the ninth time in 2017/18 and 
had increased its charge for a Band D property by £2.00 per year.  That would produce a 
Band D charge in Altham Parish of £40.27 for the year and a precept on the Collection 
Fund of £12,282.  Details of the impact of the potential increase on other Bandings for 
properties in Altham were shown in Appendix 6 to the report.  The following information was 
attached to the report:- 
 
Appendix 1  -  Initial Outline Budget 2017/18 
Appendix 2  -  Revenue Budget 2017/18 
Appendix 3  -  Composite Saving List 2017/18 
Appendix 4  -  Hyndburn Borough Council Tax Increase 2017/18 by Property Band 
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Appendix 5  -  Overall Change in Council Tax 2017/18 
Appendix 6  -  Altham Parish Precept 2017/18 by Property Valuation Band 
 
Approval of the report was not deemed a key decision. 
 
Reasons for Decision 
 
The recommendations in the report provided an appropriate platform on which the Cabinet 
could recommend a Budget for the Council which met the objectives and key priorities of 
the people of Hyndburn. 
 
Alternative Options Considered and Reasons for Rejection 
 
A wide number of individual proposals had been put forward to produce a Balanced Budget.  
Options had been rejected on a variety of grounds including policy objectives, practicalities 
and the potential for additional costs to be incurred.  Further options might be presented at 
the Council meeting on 23rd February 2017. 

Resolved (1) That it be proposed that Council Tax for 2017/18 be 
increased by £5.00 per year for a Band D property which 
was equivalent to less than 10 pence per week and as 
most households in Hyndburn were Band A rather than 
Band D properties, the vast majority of households 
would only see a rise of 7p per week.  That would be the 
first increase in Council Tax by Hyndburn Council for 8 
years;  the Budget for 2017/18 would therefore be 
£11,197,000 as detailed in Appendices 1 and 2 of the 
report;  

 (2) That it be recommended that the list of savings and 
budget changes for 2017/18, as set out in Appendix 3 of 
the report, be approved;  

 (3) That the significant improvements made in relation to 
budget monitoring and cost reduction within the 
Authority over the past 13 years be noted and the 
commitment to continuing that approach in the year 
ahead be confirmed;  

 (4) That it be recommended that during the financial year 
2017/18, the Deputy Chief Executive be delegated 
responsibility to amend the Budget (following 
consultation with the Leader of the Council) for 
technical reasons, such as the restructuring of cost 
centres, the re-apportionment and re-allocation of 
overheads, etc., provided such amendments had an 
overall neutral impact on the Budget;  

 (5) That it be recommended that during the financial year 
2017/18, the Deputy Chief Executive be delegated 
responsibility to amend the Budget (following 
consultation with the Leader of the Council) should the 
estimate of Business Rates not be sufficiently accurate, 
by drawing on reserves if needed or paying over 
additional contributions to reserves;  
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 (6) That to aid future financial management planning, any 
surpluses generated during 2017/18 be set aside to help 
the Council to reduce its cost base over the next three 
years;  and,  

 (6) That it be recommended that the New Homes Bonus and 
any additional unring-fenced funding from the 
Government, as well as any further surplus on the 
Collection Fund, can be used if required to support 
Capital expenditure as determined by the Deputy Chief 
Executive in the overall financing of capital expenditure 
or be transferred to Reserves. 

 
 
The following item was submitted as urgent business with the Chair’s agreement in 
accordance with Section 100B(4) of the Local Government Act 1972, the reason being to 
ensure the latest up to date information was included in the report 
 

13 Capital Programme 2017/18 
 
The Portfolio Holder for Resources submitted a report inviting Cabinet to consider the 
Council’s capital investment priorities for 2017/18 and to recommend to the Council a 
capital programme for approval at its meeting on 23rd February 2017, having regard to key 
linkages between the management of the Council’s capital and revenue resources.  A 
Capital Programme for 2017/18 of £9,353,238 was appended to the report.  Approval of the 
report was not deemed a key decision. 
 
Reasons for Decision 
 
The schemes represented the best value for money and met the Council’s overall corporate 
policy objectives, within the funding envelop for the year. 
 
Alternative Options Considered and Reasons for Rejection 
 
A wider programme of funding had not been considered due to the Council’s policy 
commitment to limiting Capital Expenditure to affordable levels and seeking to repay debt. 

Resolved - That the following proposals be submitted to Council:-  

  (1) A Capital Programme for 2017/18 of £9,353,238 as 
set out in Appendix 1 of the report;  

  (2) That the Programme be funded by new anticipated 
direct external grants of £2,303,142 along with scheme 
funding from other sources of £4,177,371 and 
£2,872,725 of new investment from the Council’s 
resources.  External grant funding must be secured 
before any internal funds were committed to projects 
that relied on external funding to proceed;  

  (3) That authority be delegated to the Deputy Chief 
Executive, in consultation with the Portfolio Holder for 
Resources, to flex the programme in accordance with 
the available funding, provided that does not require 
any additional borrowing;  
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  (4) That the individual projects within the Capital 
Programme require the written authorisation of the 
Deputy Chief Executive, following consultation with the 
Portfolio Holder for Resources, before commencing and 
incurring expenditure and that Service Managers 
provide the Deputy Chief Executive with written details 
of estimated costs of schemes with full justification of 
the need and benefits from undertaking the capital 
investments before approval was provided and that 
approval to commence be delegated to the Deputy Chief 
Executive, in consultation with the Portfolio Holder for 
Resources;  

  (5) That projects be timed to minimise the need for 
borrowing and the Deputy Chief Executive be requested 
to seek project start dates after September 2017 
whenever that was practical;  and,  

  (6) That in-year underspends be not made available to 
fund new projects during the year. 

 

 

 

 

 

 

 

 

 
 

 
 

Signed:…………………………………………… 
 

Date: …………….………………………………………… 
 

Chair of the meeting 
At which the minutes were confirmed 

 
 


